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1.
Background 

The global information society is evolving at colossal speed. The accelerating convergence between telecommunications, broadcasting multimedia and information and communication technologies (ICTs) is driving new opportunities for commercial, professional and social development. Canada, along with the rest of the modern world, is undergoing a fundamental transformation as the industrial society that marked the 20th century rapidly gives way to the information society.

The growing field of information and communication technologies is an area where young people (age 16-30) are leaders not just of tomorrow, but also of today.  Canadian youth have demonstrated an extraordinary ability to act as leaders in the information society, by building infrastructure, expanding access, creating user networks and community groups, and facilitating cooperation between key parties domestically and abroad.   The preservation of Canada's position as a global leader in the information society depends on empowering young Canadian students, professionals and other specialists to build upon the successes of the past and to drive innovation for the future.  The World Summit on the Information Society provides a special opportunity to undertake these activities.
2.
World Summit on the Information Society and Youth
To develop a better understanding of this revolution and its impact on the international community, the World Summit on the Information Society (WSIS) will assemble industry leaders, media representatives, Heads of State, United Nations agencies, non-governmental organizations and civil society in a single high-level event.  The WSIS is preceded by a 1.5 year long process of consultation and preparation involving all stakeholder groups at the international, regional, and national levels.  With seed funding from the Global Knowledge Partnership, an international WSIS Youth Caucus was formed with coordination provided by TakingITGlobal, a youth-led organization based in Toronto, Canada.
  

While the negotiated outcomes of the WSIS are important in their own right, especially as they pertain to international policy, international summits provide additional benefits.  The engagement of young people in the WSIS process also provides opportunities to:

a. Improve national policies and programmes related to the information society;

b. Share experiences and promote collaboration between young people involved in diverse information society initiatives; and

c. Undertake public education and outreach activities to engage more young people in these issues.

Any consultation process with young people should be designed to achieve all of these objectives.

3.
Canadian WSIS Youth Engagement Strategy

Within Canada, the development of a national WSIS position is being led by an Interagency Working Group co-chaired by DFAIT and Industry Canada.  Through the working group, input is being collected from throughout the federal government system and its partners within business, civil society and other levels of government.  

At Prep-Com 1 in July 2002, a close working relationship was established between the WSIS Youth Caucus and members of the Canadian delegation.  With its strong focus on community-based development, the delegation sought input on content and themes of importance to young people.  While these early dialogues laid the groundwork for future collaboration between the delegation and youth from around the world, it was clear that a clear national strategy was needed to actively engage young Canadians throughout the remainder of the WSIS process.    
In October 2002, a Canadian government-civil-society working group was formed to develop and implement a national strategy to channel the energy and showcase the efforts of young Canadians active in building the information society.  This youth working group includes representatives from the Canadian Commission for UNESCO, Canadian International Development Agency (CIDA), Canadian Information Processing Society (CIPS), International Institute for Sustainable Development (IISD), NetCorps Canada and TakingITGlobal (TIG) [See Appendix A for organizational descriptions]

These organizations have collaborated on the elaboration of a national youth engagement strategy including the following activities:

· Cross-Canada consultations;

· Electronic consultations;

· National youth WSIS workshop;

· National delegation participation;

· Public education and outreach activities; and 

· Replication of these activities in other countries.

While geared at the full range of youth in Canada (age 16-30), particular effort will be given to engaging young people under age 24 in these processes, as they often have fewer opportunities and less regional/national exposure.
This proposal seeks CIDA support specifically for the electronic consultations to be held with Canadian youth.

4.
Canada WSIS Youth E-consultations – Scope and Themes
Two concurrent five-week long on-line consultations will be held in order to examine the experiences of young Canadians working on building information societies.  One will focus on the experiences of young Canadians working domestically to build Canada as an information society; the second e-consultation will elicit the experiences of young Canadians building information societies around the world.  
The two e-consultations will share a common agenda and questions, but will be moderated and run as separate discussions.  The e-consultations will seek to elicit from participants:
· Principles underlying a Canadian youth vision of the information society;
· Examples of the outcomes and impacts of the activities young people are undertaking to build equitable and sustainable information societies;
· Recommendations for Canadian governments’ domestic information society policies and programmes from the local to national level;
· Policy and programme recommendations for Canada’s international commitments to support the emergence of information societies around the world through WSIS and other intergovernmental efforts; and
· Concrete projects and partnerships which young Canadians are able to undertake from 2003-2005. 

Specific topics which will provide the framework for discussion and sharing include:

· Pre-conference: Introductions (28 February – 2 March) 
Participants will be encouraged to introduce themselves their perspectives on the underlying principles and goals of an information society.

· Week 1:  Education, Livelihoods, and Community Development (3-9 March)
Discussions will focus on a) how the information society are changing young people’s education and employment prospects; and b) how young people are using the tools of the information society to become active partners in education, livelihood creation, and community development.
· Week 2: Culture and Marginalized Groups (10-16 March)
Discussions will focus on the importance of cultural diversity in the information society as well as efforts to empower marginalized and/or vulnerable groups (e.g. women, children, racial minorities, indigenous peoples) within the information society.

· Week 3: Health Care and the Environment (17-23 March)

Discussions will focus on the interrelationships between health care, the environment and the information society… particularly addressing how the tools of the information society can be applied to ensuring environmental and human health for all? 

· Week 4: Governance and Human Rights (24-30 March)

Discussions will focus on important questions of how decision-making processes are shifting the relationship between governments, corporations, and individuals in the information society.  Important issues will include: freedom of expression, institutional accountability/transparency, privacy and security, and the protection of human rights.  

· Week 5: Wrap Up and Conclusion (31 March – 4 April)

The final week of the e-consultation will enable participants to raise additional issues they feel have not been adequately addressed, as well as to draw out themes and lessons that have emerged throughout the dialogue.

Short background papers (2-3 pages) will be prepared and circulated at the beginning of each week to guide the discussion.  Moderators will prepare summary documents for each week of the consultation, which the Canada WSIS Youth Coordinator will use to develop the final e-consultation report (approx 10 pages).  Bi-lingual moderators (or teams of moderators) will be selected to facilitate the flow of discussion and exchange of ideas in both English and French.
Domestically, the e-conferences will be marketed through CIPS Student Sections, the CAP Youth Initiative, TakingITGlobal’s 1900 Canadian members, SchoolNet, Aboriginal Youth Network, Junior Achievement, Girl Guides, and other related organizations/initiatives.  Internationally, participation will draw heavily on the extensive network of NetCorps, YCLSF, and ITAC Youth International Internship Program alumni.  Particular attention will be paid to recruiting participants with experience in northern and rural areas.  
All efforts will be made to coordinate the marketing and outputs with other Canadian WSIS e-consultations, including those being undertaken through the Govt. of New Brunswick with the Francophonie.
5.
Canada WSIS Youth E-consultations – Moderation and Management
Overall project management and marketing of the e-consultations will be undertaken by IISD.  Specifically, the WSIS Youth Coordinator will:

· Develop a list of relevant Canadian youth and ICT organizations and networks through which to market the e-consultation

· Develop and distribute an email marketing announcement for the e-consultations through identified organizations and networks;

· Draft list welcome message including list protocols and netiquette;

· Post relevant documents and links from the discussion groups Web pages, to be available from http://ycdo.takingitglobal.org/policy/canadawsisyouth/  

· Prepare a background paper for Week 3;

· Provide day-to-day list management services including the approval of messages sent to each list prior to their distribution to ensure relevance of postings and netiquette; 

· Write final e-consultation summary report reflecting both domestic and international experiences; and 
· Sharing the final report with the Canadian Interagency Working Group and the WSIS International Youth Caucus.

Moderation of the domestic e-consultation will be undertaken by TakingITGlobal, while the international e-consultation will be moderated by NetCorps Canada.  Moderators’ duties will include:

· Drafting background discussion papers (TIG – Week 1; NetCorps – Week 2);

· Fostering discussion on the list through posing questions and responding to issues raised by participants;
· Encouraging participants through off-list email conversations to engage more fully in the discussion; and

· Writing/posting to each list, weekly summaries of discussions (max 3 pages per week) to be compiled into a final report for each consultation.
Discussions will be hosted by TakingITGlobal through their new http://groups.takingitglobal.org platform to facilitate the emergence of a Canadian sub-network within the TIG-hosted Youth Creating Digital Opportunities Network (http://www.ycdo.net).

6.
Timeline 
Feb 10-16

Development of marketing list

Identification of individuals through TIG and NetCorps to serve as moderators

Feb 17-19
Establishment and testing of e-consultation protocols through TIG


Finalization of MOU’s for moderators and discussion hosting

Feb 20-27
Marketing of e-consultations through networks and organizations

Feb 28 – Apr 4 
E-consultation

Apr 4 – Apr 14
Drafting individual-consultation summary reports (1 domestic, 1 intl)
Apr 14 – Apr 25
Drafting final e-consultation report (combined lessons learned; policy recommendations)
7.
Budget 

<Omitted details>

Appendix A:  

Organizations Represented in the Working Group for Canadian WSIS Youth Engagement

Canadian Commission for UNESCO

The Commission is an arm's length consultative forum that advises the Canadian Government on its relations with the United Nations Educational, Scientific and Cultural Organization (UNESCO) and coordinates its activities in Canada.

Canada and the world face crucial challenges in working to build and maintain world peace. UNESCO provides an innovative way of addressing these issues through cooperation in education, the sciences, culture and communication. 

Canadian International Development Agency (CIDA)


The Canadian International Development Agency (CIDA) is the Canadian Government’s Agency for technical assistance. In partnership with other international organizations, Canadian non-governmental organizations, private companies and individuals the Agency provides assistance to economies in transition.

CIDA helps these countries to effectively redistribute their resources and create basic mechanisms needed for developing a stable market economy and a modern democracy and, in the long run, to mobilize investments and expand foreign trade.

Canadian Information Processing Society (CIPS)

Founded in 1958, the Canadian Information Processing Society (CIPS) represents more than 8,000 Information Technology (IT) Professionals in major cities across Canada.  CIPS has Student Sections at academic institutions across Canada including: University College of the Cariboo, Conestoga College, Holland College, Niagara College, DeVry Scarborough, DeVry Mississauga, and the University of Regina. 

CIPS provides leadership in information systems and technologies by developing and promoting quality standards and practices, research, certification, and professional development while safeguarding the public interest. CIPS holds technical awareness, education, and networking events in every area of the country.

International Institute for Sustainable Development (IISD)

The International Institute for Sustainable Development (IISD) contributes to sustainable development by advancing policy recommendations on international trade and investment, economic instruments, climate change, measurement and indicators, and natural resource management. 

By using Internet communications, it reports on international negotiations and broker knowledge gained through collaborative projects with global partners, resulting in more rigorous research, capacity building in developing countries and better dialogue between North and South.  Since 1997, IISD has placed over 150 young Canadian professionals in overseas internships, many focused on communications, through its Young Canadian Leaders for a Sustainable Future (YCLSF) program.  IISD is also an active member of the Global Knowledge Partnership. 

NetCorps Canada

NetCorps is a Youth Employment Strategy program that offers exciting information and communications technologies internships in developing countries.  The internships are offered to young adults with appropriate skills in information and communication technologies.  Over 1000 positions will have been filled by March 31, 2003, in Asia, Central & Eastern Europe, Latin America and Africa. 

Implementing organizations include some of Canada's largest volunteer-sending international development organizations such as Canada World Youth, Alternatives, Canadian Crossroads International, the Canadian Society for International Health, CUSO, Human Rights Internet, Oxfam-Québec and VSO - Canada in partnership with Industry Canada. 

TakingITGlobal

TakingITGlobal (TIG) is an international organization, led by youth, empowered by technology. TIG brings together online more than 12,000 young people in 200+ countries to collaborate on concrete projects addressing global problems and creating positive change.

TakingITGlobal acts as the Global Coordinator for the WSIS Youth Caucus.  This includes mobilization of young people to participate in the process, preparation of information to assist their involvement, and liaison with the Executive Secretariat of the WSIS to ensure meaningful opportunities for input when and where it counts.  

� Additional information about the WSIS Youth Caucus can be found on the site of the Youth Creating Digital Opportunities (YCDO) Network at � HYPERLINK "http://ycdo.takingitglobal.org/wsis/" ��http://ycdo.takingitglobal.org/wsis/� 






